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This document presents results of the Economic Impact evaluation for the
cruise market in in Brazil for the season (2016/2017).
Since season (2011/2012) CLIA Brazil and Fundação Getulio Vargas (FGV)
have been monitoring this sector that, clearly, has positive impacts in the
tourism economy as well as in several destinations on the Brazilian coast.
CLIA Brazil hopes this study may work as specialized information as well as
an instrument to drive public policies, strategies, scenarios and indicators
for the cruise sector´s growth, optimizing the benefits of this relevant
activity in the country.
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INTRODUCTION

The Brazilian Cruise season 2016/2017 started in November 21, 2016 and
ceased in April 18, 2017. Seven ships performed different itineraries in
the country. They have sailed over 13 destinations in Brazil (Santos, Rio de
Janeiro, Búzios, Salvador, Ilha Grande, Ilhabela, Ilhéus, Recife, Maceió, Angra
dos Reis, Porto Belo, Cabo Frio, and Fortaleza), and another 13 locations in
South America: Argentina (Buenos Aires, Ushuaia, and Puerto Madryn); Chile
(Cape Horn, Chacabuco, Puerto Montt, Punta Arenas, Valparaiso, Chilean
Fjords, and Magellan Strait); Uruguay (Montevideo and Punta del Este); and
Falkland Islands (Port Stanley).
Since season 2012/2013, there has been a reduction in the number of cruises
operating at the Brazilian coast, with less rooms and less staterooms and
itineraries promoted by cruiselines.
For the season 2016/2017 there was a reduction in the number of travelers
when compared to the previous season, with a total of 393.610 cruisers in
7 ships. Since 2005/2006 this has been the season with the least number
of travelers. This reduction is a result of the uncertain moment that the
Brazilian economy is going through and, consequently, of the domestic
market´s shrink in the segment. However, the impacts on the economy
and job creation have benefited tourist destinations, operators and travel
agencies, in a total economic movement of R$ 1,607 billion.

Introduction
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From a demand perspective, a primary research has been
conducted with tourists (cruisers), with analysis of personal
characteristics such as profile, travel habits, expenditures,
services used, and travel intention for a future cruise trip, among
others. The business opportunities generated by cruises are not
restricted to the coastal cities, but also to a range of countryside
ones, due to the supply chain organization on purchasing of
products products and services from different regions in Brazil.
Concerning the supply perspective, several issues have been
researched, related to the food supply chain (food & beverages),
job creation, wages, local taxes paid by cruise lines, fuel, among
others. They have all produced economic impact either in local or
national levels in direct, indirect or induced ways.

MAIN OBJECTIVES OF THE STUDY

01

To analyze the tourism macroeconomic
environment and the cruise sector

02

To evaluate the economic impact of cruises in
the Brazilian coast during season 2016/2017

03

To evaluate the evolution of numbers from the
present season compared to the previous one

04

To identify travelers’ profile and travel habits
in the main Brazilian ports
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MACROECONOMIC
ENVIRONMENT
In the international perspective, back in January 2016, six years
after the economic recession, the return to a tendency of growth
was still uncertain. At that time the International Monetary
Funda (IMF) predicted a solid growth to the advanced economies
in a short term (which was detected in the first quarter of 2017).
In reality, while the predicted growth for developed economies
happened, the developing ones registered a contraction in the
last two years. In the USA, now there is a positive impulse due
to the higher confidence of the private sector in the economy,
while in the UK, expenditures are stable, due to the Brexit. In
Japan, the unexpected growth in exportation has contributed to
the recent return to economic growth, and Euro zone countries,
such as Germany and Spain, have benefited from the increase in
the domestic demand. In the emerging markets, 2016 growth
was unbalanced. While in China the performance was still strong
(especially due to government expenditures), the rhythm was
slower in India and even slower in Brazil and Middle east.

Macroeconomic Environment

| 7

IMF anticipates a small growth for world economy in 2017 and 2018, predicting the occurrence of general
improvements in countries´ data. It also fosters that expansion in developed economies may still be weak and
that raw material exporters (in general) will still face difficulties.
In Brazil, economy seems to have left behind the (two) recession years, and initiated (slightly) a recovery, with
tendencies of positive results in 2017 and 2018 (0,2% and 1.7%, respectively), in response to the negative
result of the GDP (-3,6% in 2016 and -3,8 in 2017).
Recent data released by the Brazilian Institute for Geography and Statistics (IBGE) shows that, so far, in
2017, Brazil presented 1.0% GDP growth when compared to the first quarter of 2016, considering season´s
adjustments. This is the first positive result detected after eight consecutive reductions in the base of
comparison. In reality, the Brazilian national economy has been growing in the previous months despite the
slow rate. However, it is expected that even in a discrete positive tendency, it is expected that, even in a
discrete positive tendency, this year the country will present positive results.
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THE CRUISE
SECTOR
Recent statistics from the World Tourism Organization (UNWTO)
confirm the optimistic expectations for the growth of travel in
the world (1.1 billion in 2015 to 1.2 billion 2016 – 3.9% more).
From the total 1,235 billion international tourist arrivals in 2016,
619.7 million were European (12.2 million more than 2015),
302.9 were Asian (26 million more), 200.9 belong to the Americas
(8.2 million more), 58.2 belong to Africa (4.4 million more) and
53.6 million arrivals belong to the middle east (2.3 million less).
Estimative to 2017 predicts a growth between 3% and 4%.
Concerning the domestic tourism in Brazil, the Consumers Travel
Intentions Research, a monthly publication conducted by the
Ministry of Tourism, detected that, in 2016, the preferences
for national travel were higher than international travel
preferences. That is influenced by the currency rate (Dollar
and Euro), the cheaper costs for travel within the country,
and the competitiveness of products offered in the domestic
market, what makes some Brazilian consumers exchange
their international plans for national travel. That increases the
economic movements in the country and generates income, jobs
and direct or indirect impacts.

The Cruise Sector

Travel numbers in Brazil are relevant to the cruise sector, once the great majority
of the travelers are Brazilians in domestic tourism. The cruise industry remains
as a relevant incentive for travelling in the country.
The cruise industry continues to grow in the world. That is driven mainly by
the increase in the number of cruises. in 2016 10 new vessels started their
operations with a total additional capacity of 22,309 pax. By 2017, five new
vessels will operate with an additional total capacity of 17,328 pax (Cruise
Market Watch).
North America remains a leader in the rank, with 12.2 million travelers (11.5
from the US). Europe registered 5.7 million cruisers. The search for cruise travel
has increased 62% (2005-2015), according to the Cruise lines international
Association (CLIA).
CLIA´s numbers show that, in 2016, the total number of cruisers was 24.7
million, while the projection for 2017 is 25.8 million (+ 4.5%).

Graphic 1 | NUMBER OF PASSENGERS IN THE WORLD (million)
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R$ 236.7
million

106.787
Brazilian residents
(cruises abroad)

total income

Consolidated markets
Markets with growth opportunity

During 2016, 106.787 tourists (Brazilian residents) have done international cruises, what
represents a reduction of 19.9% when compared to 2015. That generated a total income of
R$ 236.7 million (-11.4% than 2015).
In the 2016/2017 season, 7 ships were in operation at the Brazilian coast, reaching a total of
358.000 cruisers. The results are significantly shorter than the values presented in previous
seasons: -55.5% when compared to season 2011/2012, -35.2% when compared to season
2015/2016.

The Cruise Sector
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BRAZILIAN SEASON 2016 / 2017
Graphic 2 | NUMBER OF SHIPS
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Despite the reduction in the number of ships operating at the Brazilian coast
(since season 2011/2012) and, consequently the reduction in the total amount
of passengers, the number of travelers per ship has increased. That is explained
by the higher efficiency of the itineraries and ship sizes. The average number of
cruisers per ship in season 2016/2017, when compared to season 2010/2011
has increased 29%.
Europe was the preferred destination for the Brazilian cruisers travelling
abroad.

Source: FGV/CLIA BRASIL
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SEASON 2016 / 2017
7
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In the image below we present the data of the ships passing through the Brazilian coast in the season
2016/2017. These ships start their trips abroad, pass through Brazil and follow their routes in open waters
(they do not depart or arrive from ports in Brazil. They are in transit only).
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ECONOMIC
IMPACTS

Economic Impacts
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Tourist destinations benefit, in different ways, from the cruise industry. The increase in the
regular flow of visitors creates economic movements locally and regionally, new jobs, raise
general income and promote the destination nationally and internationally.

The benefits depend on the following aspects:
Departure Port (embarking / disembarking);
Travel moment (embarking / lay over / disembarking);
Length of stay at the ports of call;
Number of port of calls in the itinerary;
Touristic infrastructure available to attend the needs of cruise passengers.

16 |

Cruise Industry Report | CLIA BRASIL/FGV

Cruise lines and travelers expenses (including crew) generate economic impacts that can be divided into direct,
indirect and induced.
Direct impacts are the tourist’s expenditures after the deduction of necessary imports to supply products and
services. The values of direct impact are normally smaller than tourist expenditures.
The companies receive tourist’s expenditures directly also need to buy products and services in other economic
sectors and those are indirect impacts, that includes, for example, hotels buying food & beverage services.
During the rounds of direct and indirect impacts, the economic movement is reverted to the local residents via
wages, distributed profit, rents and other expenditures that characterize the induced impacts.
Among the main cruise lines expenditures are wages, expenses with food & Beverages (suplly), water, garbage
discharge, fuel, travel agents’ commissions, port expenses, taxes and replace promotion to marketing.
Concerning the travelers expenses (passengers and crew) at embarking/disembarking and transit , the general
economic movement considers local tourists tours, shopping, food & beverages and local transport (immediately
before or after the cruise).According to the cruise lines operating in Brazil, the cruise average ticket was R$2,100.00
and the average travel was 6 days.

R$ 2,100.00

6 days

cruise average
ticket

average length
of the trip

Economic Impacts

| 17

ECONOMIC IMPACT OF THE
CRUISE SECTOR

ECONOMY

Passengers

Travelers
(Passengers/Crew)

Food, shopping, excursions, transport, etc.

Crew

Cruise lines

Ports

Port Fees: taxes, pilot towing,
embarking / disembarking services, etc.

Taxes

Ports, companies in the sector : cruise sales,
fuel, employees, etc.
Food, beverages, water, fuel, services in
general, etc.

Supply chain

Jobs

ECONOMIC
IMPACT

Direct / Indirect

Travel Agencies
and Tour Operators

Commissions

Air transport
Transport

Car

(to the port)

Others

Local tours

(taxi, van etc)

Income agency

Guided tours
Transport at destination

Ticket

(taxi transfer)

Tourist attractions

(entrance)

Bars
Food & beverage
Restaurants
Hospitality
(before or after the cruise)

Hotels
Shopping

Retail

Destination

Destination
Image

(souvenirs)

Destination
Marketing

TOURISM
CHAIN
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RESULTS FROM SEASON
2016/2017
In order to analyze the economic impact of the
segment, two applied researches were conducted:
Qualitative research with the main cruise lines
operating in Brazil;
Quantitative research with passengers and crew
members.
The study analyzed passengers and crew members
expenses outside the ship, including expenses
immediately before or after the trip, as well as, during
the cruise.
The main objective of the study is to evaluate the
cruise user’s impacts at the Brazilian economy or
tourism destinations. Therefore, expenditures with
the travel packages or expenses onboard the ship
were not considered.

Economic Impacts

CRUISE LINES

Fuel

Supply chain
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Results from season 2016/2017 and (%) comparison to
season 2016/2015

2016 | 2017

2015 | 2016

Variation

R$ 267.2 MM

R$ 304.4 MM

-12.2%

2016 | 2017

2015 | 2016

Variation

R$ 208.3 MM

R$ 204.3 MM

2.0%

2016 | 2017

2015 | 2016

Variation

R$ 124.0 MM

R$ 126.7 MM

-2.2%

2016 | 2017

2015 | 2016

Variation

R$ 62.8 MM

R$ 64,2 MM

-2.1%

2016 | 2017

2015 | 2016

Variation

R$ 38.8 MM

R$ 40.4 MM

-3.9%

2016 | 2017

2015 | 2016

Variation

R$ 25.5 MM

R$ 26.3 MM

-3.1%

2016 | 2017

2015 | 2016

Variation

R$ 24.8 MM

R$ 31.5 MM

-21.3%

Taxes

Travel Agencies and Tour
Operator Commissioning

Marketing, guided tours,
local office

Wages

Water supply &
garbage discharge

PASSENGERS AND
CREW MEMBERS

Retail

Food and
beverage

Transportation (before or
after cruise trip)

Results from season 2016/2017 and comparison (%) to
season 2016/2015

2016 | 2017

2015 | 2016

Variation

R$ 262.1 MM

R$ 342.6 MM

-23.5%

2016 | 2017

2015 | 2016

Variation

R$ 257.2 MM

R$ 349.9 MM

-26.5%

2016 | 2017

2015 | 2016

Variation

R$ 134.8 MM

R$ 178.4 MM

-24.4%

2016 | 2017

2015 | 2016

Variation

R$ 111.7 MM

R$ 140.7 MM

-20.6%

2016 | 2017

2015 | 2016

Variation

R$ 54.2 MM

R$ 65.8 MM

-17.7%

2016 | 2017

2015 | 2016

Variation

R$ 34.9 MM

R$ 35.6 MM

-2.1%

Sightseeing

Local transportation

Lodging

Economic Impacts

TOTAL ECONOMIC
IMPACT

-8.5%

-10.8%

{
{

R$ 2.500

Evolution of numbers

{

Million
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-15.9%

{
{
{

{
{

+10.3%

R$ 855

R$ 1,113

R$ 1,098

{
R$ 752

R$ 798

R$ 1,133

-23.2%

-8.1%

-5.8%

R$ 1,242

R$ 500

R$ 1,607

-29.6%

R$ 1,911

R$ 2,142

R$ 1.000

-8.8%

R$ 2,340

R$ 1.500

R$ 1,009

R$ 2.000

R$ -

Total

Cruiselines

2013/2014

2014/2015

Passengers
and Crew

Passengers and
Crewmembers

2015/2016

2016/2017

Cruiselines

R$ 855 million
(53%)

R$ 752 million
(47%)

R$ 1,607
billion

Total economic impact suffered:

15.9% loss in comparison to
2015/2016 season, accounting for a
total reduction of R$ 304 million.

The total direct, indirect and induced economic impacts were R$ 1.607 billion. R$ 752 million were generated
by the expenses of the companies with fuel, taxes, purchases of supplies, travel agencies and tour operators
commissioning, (expenses with) water, garbage discharge, wages, as well as, marketing and sales infrastructure,
among others. The total expenses of cruisers and crew in the cities, were R$ 855 million.
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CRUISELINES
The direct economic impact generated by cruiselines in the season 2016/2017,
was approximately R$ 351.9 million. The indirect impact summed R$ 117.1
million and the induced R$ 282.5 million, generating R$ 751.5 million in total.
Among cruiselines, the impact genreted by fuel expenses was the highest approximately R$ 267.2 million, followed, by food and beverages (R$ 208.3
million), taxes (R$ 124 million), commissions for travel agencies and operators
(R$ 62.8 million), marketing (R$ 38.8 million),wages (R$ 25.5 million) replace and
for water and garbage discharge (R$ 24.8 million), as shown by the following
chart.
Graphic 5 | CRUISELINES TOTAL IMPACT IN THE BRAZILIAN ECONOMY, by type of

expenditure in the season 2016-2017 (million R$)

267.2

Fuels

208.3

Food and beverage suppliers

124.0

Ports charges and taxes

62.8

Commisions for tour operators and travel agencies

Marketing and other expenses

38.8

Water and waste

25.5

Wages paid

24.8

Source: FGV/CLIA BRASIL

In regard to the origin of supplying products/material for cruise vessels in the
Brazilian season 2016/2017, most of them came from Brazil, especially Rio de
Janeiro and São Paulo.

Economic Impacts
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PASSENGERS
AND CREW
The total impact (direct, indirect and induced) of passengers and crew reached
R$ 855 million during 2016/2017 season. The impact generated by local
purchases and gifts (retail) was, approximately R$ 262 million, followed by food
and beverages (R$ 257), transport before and / or after the trip (R$ 135 million),
sightseeing (R$ 112 million), transport in the cities visited (R$ 54 million) and
lodging (R$ 35 million), as shown in the following chart.

Graphic 6 | PASSENGERS AND CREW DIRECT AND INDIRECT IMPACT IN THE BRAZILIAN

ECONOMY, by type of expenditure – Season 2015-2016 (million R$)

262.1

Retail

257.2

Food & beverage

134.8

Transport

111.7

Sightseen
Local tansport
Lodging

54.2
34.9

Source: FGV/CLIA BRASIL

The average economic impact generated
per traveler is

R$ 559.80
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JOBS
CREATED
The expenses of the cruiselines and cruisers, generated
relevant impacts on job creation either onboard the ships or
on services related to the cruise industry.
The present study was based on the Input-Output Matrix
(MIP) from the Brazilian Institute of Geography and Statistics

The cruise sector has created

(IBGE) to develop the economic impacts. The model

25.279 jobs in the Brazilian

represents the Brazilian economy throughout 55 activities,

economy during season 2016/2017,

with 110 product categories and 10 product profiles by

18% less than 2015/2016.

income / consumption of the population. It estimates,
throughout a set of multipliers, the total impacts of activities
related to cruises on national production, employment,
income consumption and tax collection.
In 2016/2017 season, 25,279 jobs were generated in the
Brazilian economy, which represents 18% less than season
2015/2016. The result has a strong correlation to the

25,279

economic impact reduction generated by cruiselines and

jobs

passengers expenditures in the same season. From the
total of jobs created by the segment, 1,935 were onboard
the ships (22.5% less than the previous season) and 23,344
other jobs, (direct, indirect and induced - 17.8% lower than
previous season), motivated by the expenditures of tourists
in cities visited (embarkation / disembarkation), as well as
expenditures related to supply chain.

Crewmembers
Direct and indirect jobs

Economic Impacts
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INFLUENCE FACTORS
There are opportunities for strategic expansion in the Brazilian cruise market,
as this has been the fastest growing tourism sector in the world in the last 10
years. The industry will have 82 ships on the market by 2026.
There are opportunities for expansion that need to be worked out throughout
public policies and market strategies, such as:
In the international arena of development opportunities for the Brazilian
market, special attention must be given to the tensions established between
North America and the Caribbean (US and Cuba), which may provoke market
changes, generating a need to transfer cruises to other routes;
Still in the international markets dispute, a delicate situation experienced
by the cruises that serve the Chinese market in the North Asian seas may be
spotted. Ships are facing difficulties to access the south Korean market and
maybe diverted to other routes;
Brazil has a newly-programmed destination, Balneário Camboriú, which may
influence cruisers decision making in the internal markets. There are studies
in place to propose new destinations to the next Brazilian seasons;
Holding corporate events has been a market trend with positive results
in Brazil, as private organizations are seeking to leave the conventional
methodologies for events;
Cruise trip weddings are also a growing niche to be spotted as an opportunity
to the cruise sector in Brazil.

26 |

Cruise Industry Report | CLIA BRASIL/FGV

PROFILE AND
TRAVEL HABITS CRUISERS

Profile and Travel Habits - Cruisers

CONSOLIDATED RESULTS / BRAZILIAN AND
FOREIGNERS
This research was carried out in January and February of 2017 in the two main touristic
ports of Brazil: Santos and Rio de Janeiro.
The research was carried out with passengers / crew in the following moments:
At passenger / crewmember´s disembarkation (end of the trip);
In transit carried out in the cities of Santos and Rio de Janeiro, that is, when the
passenger / crewmember disembarked the ship to spend the day out.
The segment of cruisers is very specific with respect to the travel habits of cruisers The
results of the research highlight that the recommendation of friends and relatives (28.8%)
and low prices (12.1%) were the main influencing factors in the decision to take a cruise
trip.
51.7% of the cruise users were travelling for the first time, while 48.3% had already traveled
on a cruisers (three times on average).

| 27
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Regarding the origin of the tourists surveyed, 90.9% live in Brazil, with the
majority of respondents from the State of São Paulo (54.9%), followed by the
State of Rio de Janeiro (16%) and the State of Minas Gerais (6.3%). Among the
foreigners (9.1%), Argentina stands out, with 55% of the researched users.
Regarding the profile, 59.8% are female and 40.2% male.
As for marital status, 55.0% are married or live together, while the age group
between 45 and 54 years represented 20.2% of the cruisers in the research.
In general, tourists do have travel companions. They travel with partners (38.1%),
with children and relatives (35.4%) and friends (23.3%). Most of the travelers
are undergraduated (51.4%) and 42.9% work in private or public companies.
Among the interviewees, 35.5% have a monthly family income range of
R$ 5,001.00 and R$ 10,000.00, and 21.0% above R$ 10,000.00.

Profile and Travel Habits - Cruisers

| 29

CRUISERS PROFILE

59.8%

40.2%

55.0%

20.2%

51.4%

51.4%

female

male

married

age: 45-54

university
degree

employed in
private or public
sector

FAMILY INCOME

$
RR$

10.3%

Up to R$ 2.500

28.9%

R$ 2.501 - R$ 5.000

56.6%

35.6%

R$ 5.001 - R$ 10.000

above
R$ 5.001

21.0%

Above R$ 10.000

0.8%

Do not have any income

3.4%

No answer
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Most of the respondents (more precisely 86.2%) highlighted they would like to travel again in a cruise
trip and, when asked about their favorite destination in Brazil, 58.1% reported willingness to visit the
Northeastern beaches. 37.7% of users indicated the Caribbean as a preference for a cruise travel abroad.

Graphic 7 | WOULD LIKE TO TRAVEL IN A CRUISE AGAIN

11.0%
2.8%

26.0%

32.0%
Yes, in the Brazilian coast
Yes, to international
destinations

86.2%

Yes, to national or
international destinations

42.0%

Yes

No

Don´t know

Source: FGV/CLIA BRASIL

Graphic 8 | PREFERRED NATIONAL DESTINATION
6.2%

Graphic 9 | PREFERRED INTERNATIONAL DESTINATION

0.8%

2.8%

5.0%

8.7%

18.1%
37.7%

10.2%
58.1%
16.0%

36.4%

Northeastern coast

Caribbean

South coast

Europe

Rio de Janeiro and São Paulo coasts

Buenos Aires

North of Brazil / river cruises

Don´t know

Don´t know

Others

Others
Source: FGV/CLIA BRASIL

Fontes: FGV/CLIA BRASIL
Source:

Profile and Travel Habits - Cruisers

The majority of the interviewees (94.4%) have left the ship in at
least one of the ports of call at the itinerary.

More than half of the respondents (64.9%) reported having the
availability to cruise along the Brazilian coast during the low season
and 61.9% indicated that they would not replace a cruise trip for a
resort or luxury hotel stay.

Graphic 10 | AVAILABILITY TO TRAVEL IN A CRUISE
DURING LOW SEASON
5.0%

30.1%
64.9%

Yes

No

Don´t know

Source: FGV/CLIA BRASIL

Graphic 11 | COULD REPLACE A CRUISE TRIP FOR A
RESORT OR LUXURY HOTEL STAY
9.6%

28.5%
61.9%

Yes

Source: FGV/CLIA BRASIL

No

Don´t know
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BRAZILIANS
As already highlighted, a large part of the tourists who traveled on cruises in the 2016/2017 season, are Brazilians
(90.9% of those surveyed). Their profile is shown below.

Gender

Marital status
6.2%
10.6%
29.0%
62.4%

37.6%

62.4%

54.2%

Female

Married
54.2%

Female

Male

Single

Age group

Married

Divorced

Widow

Education level
0.6%

7.0%

12.8%

1.5%

5,7%

9.0%
19.3%
31.8%

19.3%

21.2%

51.5%

20.4%

between 45 and
54 years old

51.5%

College

21.2%

18 to 24 years

25 to 34 years

35 a 44 years

Elementary school

Hight School

College

45 to 54 years

55 to 64 years

65 years and up

Post-Graduate

Masters

Doctorate

Primary occupation

Income Level

5.8%

0.7% 2.7%

10.7%

19.7%

18.8%
44.5%

30.7%

44.5%

35.4%

;

Employees of public

R$ 5,001 to
R$ 10,000

30.9%

private companies

Employee

Self-Employee

Retired

35.4%

2,500 or below

From 2,501 to 5,000

From 5,001 to 10,000

Above 10,000

No income

Did not answer

Other
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Traveled companion
0.1%
1.0% 1,9%

18.0%
24.0%
36.7%

4.8%
6.3%
54.9%

36.7%

54.9%

16.0%

Traveled with
spouse/partner

São Paulo
São Paulo

Minas Gerais

Rio de Janeiro
Other

Rio Grande do Sul

36.1%

Traveled alone

Spouse/partner

Parents/children

Friends

Group

Other

First cruise

Stopovers

6.0%
94.0%

53.4%

46.6%

94%
Left the ship at least in one port of call
Yes

No

Yes

No

Do you plan to take another cruise?
10.3%
2.5%

23.3%

28.4%

87.2%

Yes, to international
destinations

87.2%

INTEND TO TAKE
Another cruise

Yes, on the Brazilian
coast

Yes, to domestic or
international destinations
35.5%

Yes

Cruising in low season

No

Don’t know

Could replace cruise trip for resort
10.4%

4.2%

28.5%
30.1%

65.7%

Yer

No

Don’t know

61.0%

Yes

No

Don’t know
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OPPORTUNITIES
AND THREATS

Opportunities and Threats |
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OPPORTUNITIES
The cruise sector offers economic growth opportunities to Brazil:

COMPETITIVE ADVANTAGES

Comfort – During a cruise trip, tourists find the equivalent of a whole tourist package in one service - lodging,
transport, food and leisure (enterteinment, parties, art, gymnastics among others). In addition to that, with
a very attractive cost benefit;
Opportunity to visit several destinations in one trip - Pax can enjoy the ship itself or visit several tourist
attractions during the cruise. To go for sightseeing in the city or lunch on a typical restaurant, for example is
part of the opportunities generated by a cruise trip;
Comfort (2) – Major ships offer quality services and have excellent infrastructure to meet the needs of
tourists;
Cost Benefit - Cruise packages are accessible and the payment conditions (several instalments) are
increasingly facilitated by ship owners. Due to the great Brazilian territorial extension, the use of cruises is
also an economic advantage to travel between cities.

TOURIST DESTINATIONS PROMOTION

Each season, thousands of passengers and crew arrive at Brazilian ports for local visits. Local visits are usually
quick, but relevant to the economic impact and the increase of future tourists. In addition to the dissemination
of Brazilian destinations through “word of mouth”, passengers and crew also promote destinations throughout
their social media, pictures and comments about their experiences. Destinations have the opportunity to offer
additional services to the excursionists.

JOB CREATION

Onboard, all jobs generated also result on a cultural exchange for the brazilian crewmembers hired with other
nationalities, aside of professional qualification and other job opportunities.

SUPPLY CHAIN AND SERVICES

The main areas of management in ships are hospitality and sea operations, which follow international standards
for quality and safety. That qualifies the good service on board and standardizes the chain of supplies.
The cruise supply chain is related to:
Acquisition of fuel and oil products (lubricants, oils and others);
Corporate purchases (office supplies, computers, etc.);
Technical purchases (engine parts, carpets etc.);
Hospitality purchases (food, beverages and general consumer items);
Purchase of fresh fruits and vegetables and other perishable items.
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THREATS
There are still some factors that are considered limitations to the growth of the cruise industry in Brazil.

TAXES AND COSTS

The operational rates practiced by the Brazilian ports are not competitive when compared with other markets.
In the Caribbean, for example, rates and taxes are lower. Examples of limitations in costs are:
Ship overnight rates;
Pilot services;
Towing;
Passenger embarking rates.

BRAZILIAN PORTS INFRASTRUCTURE

The port system has evolved in Brazil, mainly in the ports used this season (Rio de January and Santos). However,
there is still a need for public and private interventions and investments, especially in the passenger sector,
mooring structure and general services.
Part of the transit destinations do not have a proper port infrastructure, requiring the use of alternative mooring
and private marinas. Among the critical points highlighted in the terminals, following may be noted:
Need to improve the infrastructure for food courts and souvenir shops;
Integration with local transport;
Expansion of maneuvering areas;
Improving time to retrieve luggage;
Improvement of external information around the port; (panel of information, directions and signals).

Opportunities and Threats
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TAXES

The main taxes involved in the Brazilian operation are:
National taxes PIS (Social Contribution Tax), PIS-Import, COFINS (Social Security tax) and COFINS-Import,
sales taxes, fuel importation taxes (Bunker);
Local (city) retail taxes (PIS and COFINS) on chartering of vessels (both exclusive to the cruise industry, not
impacting the cargo industry, for example);
Collection of ISS (services tax);
Collection of income taxes (recently reduced);
Collection of retail tax (recently reduced).

REGULATION (MLC 2006)

The reserach identified the need for greater cooperation between cruiselines and the Brazilian Government,
in order to consolidate agreements on working conventions within ships. The Maritime Labor Convention –
MLC, for example, is a document from the International Labor Organization (ILO), established in 2006, which
consolidates all updated standards and recommendations relating to work onboard vessels and this needs to be
ractified by the Brazilian Parliament.

VISAS

The exemption of visas for foreigners in Brazil, especially for American and Canadian tourists, could
have a positive impact on the cruise industry and, consequently, on Brazilian tourist destinations. These two
countries consume a great percentage of the cruise tickets offered in the world.
The visa waiver was adopted for Australian, Canadian, North American and Japanese tourists traveling to
Brazil during the Olympic and Paralympic Games Rio 2016 and had a positive result increasing the number of
international tourists in the country.
STAKEHOLDERS INVOLVED IN THE OPERATION

The existence of different stakeholders in the operation, with their respective competencies and attributions,
make the cruise operation a costly and bureaucratic process. Increasing the operational flexibility goes hand in
hand with the growth of the sector in Brazil.
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STAKEHOLDERS INVOLVED IN THE OPERATION
CRUISES

National Agency
for Water
Transport
(ANTAQ)

Regulation of tariffs and vessel transportation

Tourism Ministry

Sectorial regulation

Federal Police

Border control and passport authorizations

National Agency
for Sanitation
(ANVISA)

Sanitation control in production and retailing

Labor Ministry

Legislation for employment

Ministry of
Transport

Sectorial regulation

National
Secretary
for Ports

Support for the development of infrastructure and
superstructure ports and maritime, inland waterway and
port facilities

Port Captaincy

Operational tracking and inspection

Port Authority

Port administration

Migration National
Council (CNIg)

Monitoring the working activities of international crew

IRS

Monitoring tax payments

Unions

Representing workers of the cruise industry
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