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Introduction
Since 2012/2013 season is being observed a considerable fall in the number of cruise
lines sailing along the Brazilian coast bringing a strong reduction in the number of cruise
ships and consequently a reduction in the number of beds and itineraries offered by
the cruise lines. On season 2015/2016 a little reaction could be noted when comparing
number of passengers with the previous season, accounting 552.091 passenger having
the same number of ships. The tourists generated a significant economic impact
in the country.
Given this scenario, CLIA BRASIL hired Fundação Getulio Vargas (FGV) to prepare an
assessment of the economic impacts of the cruise industry in Brazil and of the impact
of these developments since the last study was prepared in 2015. This study highlights
the relevant aspects of supply and demand that are of paramount importance to the
development of the sector.
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In reference to supply, issues related to supply chain
(food and beverages), job creation, taxes and port
fees paid by the cruise lines and provisioning of
cruises, among others, were researched, as these
issues impact various sectors of the local and national
economy. In reference to demand, the characteristics
of cruise passengers, such as profile and travel habits,
expenditures, services used, and intent to return to the

Main objectives of the study

destination visited, among others, were analyzed.

Evaluate the economic impact of cruises
It is important to mention that the business opportunity
generated by the cruise industry are not only restricted
to ports of call, but also extend to various non-coastal
cities because of the industry’s supply chain, which

operating along the Brazilian coast during the
2015/2016 season
Assess trends in the data for the current season
as compared to the 2014/2015 season

includes services contracted and supplies purchased
throughout Brazil.

Measure the economic activity of current cruise
lines in the Brazilian market, as well as of cruise

The main goal of this study to Clia Brazil is to serve

passengers during their cruises

as a guide to public policies related to the cruise
industry in order to optimize the benefits of the sector

Identify the profile and travel habits of cruise

in the country.

passengers in ports of call
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Evolution of Economic
Impacts 1
CRUISE LINES
(2015/2016 and percent change from 2014/2015)

Commissions for tour
operators and travel agencies

Fuel

2015 | 2016: R$ 64.2 MM
2014 | 2015: R$ 89.9 MM
Variation: -28.6%

2015 | 2016: R$ 304.4 MM
2014 | 2015: R$ 499.2 MM
Variation: -39.1%

Port Charges
and taxes
2015 | 2016: R$ 126.7 MM
2014 | 2015: R$ 159.3 MM
Variation: -20.5%

Wages paid
2015 | 2016: R$ 26.3 MM
2014 | 2015: R$ 35.8 MM
Variation: -26.5%

Food and beverage
suppliers

Marketing and other
expenses

Water and waste

2015 | 2016: R$ 204.3 MM
2014 | 2015: R$ 269.9 MM
Variation: -24.3%

2015 | 2016: R$ 40.4 MM
2014 | 2015: R$ 40.1 MM
Variation: +0.7%

2015 | 2016: R$ 31.5 MM
2014 | 2015: R$ 38.8 MM
Variation: -18.8%

CRUISE PASSENGER AND CREWMEMBERS
(2015/2016 and percent change from 2014/2015)

Retail
sales

Transportation before/
after the cruise

Transport during
the cruise

Food and
beverage

2015 | 2016: R$ 342.6 MM
2014 | 2015: R$ 309.1 MM
Variation: +10.8%

2015 | 2016: R$ 178.4 MM
2014 | 2015: R$ 161.7 MM
Variation: +10.3%

2015 | 2016: R$ 65.8 MM
2014 | 2015: R$ 59.4 MM
Variation: +10.7%

2015 | 2016: R$ 349.9 MM
2014 | 2015: R$ 318.4 MM
Variation: +9.8%

Sightseeing
tours

Lodging before
or after the cruise

2015 | 2016: R$ 140.7 MM
2014 | 2015: R$ 128.0 MM
Variation: +9.9%

2015 | 2016: R$ 35.6 MM
2014 | 2015: R$ 32.5 MM
Variation: +9.5%

1 Estimated data. In the current
edition of the study there was no field
research with cruise passengers and
crewmembers

01. Evolution of Economic Impact
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TOTAL ECONOMIC IMPACT OF CRUISE SHIPS IN BRAZIL
(2015/2016 and percent change from 2014/2015 and 2013/2014)
Season results and comparasion to 2015/2016, 2014/2015 and 2013/2014 seasons

-8.5%

{

R$ 2.500

{

Millions

-10.8%

+10.3%

R$ 1,113

R$ 1,009

-8.1%

R$ 1,098

{
R$ 798

R$ 500

R$ 1,133

R$ 1,242

R$ 1,911

R$ 2,142

R$ 2,340

R$ 1.000

-29.6%

{

{
-8.8%

R$ 1.500

{

R$ 2.000

R$ -

Total

Passengers and
Crewmembers

Cruise Lines
2013/2014

2014/2015

2015/2016

Passengers and
Crewmembers

Cruise Lines

R$ 1.113 billion
(58%)

R$ 798 millions
(42%)

R$ 1.911
billion

Total economic impact suffered
a 10.8% loss in comparison to
2014/2015 season, accounting for a
total reduction of R$ 231 millions.
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Overview

It is expected that the international cruise industry finishes
the year 2016 with a growth of 9.1% over the year 2015, with
an estimated revenue of approximately $ 43.2 billion. This
growth will be driven by factors such as the increased amount
of cruise, with 10 new ships and an additional total capacity of
22,309 people. (Cruise Market Watch, 2016).
North America leads the ranking of origin of these cruise
passengers, with an estimated amount of 13.2 million, mainly
from the United States. Europe recorded 5.9 million cruise
passengers.
The total number of cruise passengers predicted for this year

Consolidated Markets

is 24 million worldwide, an increase of 4.3% compared to
2015. (Cruise Lines International Association - CLIA).

Markets with growth opportunity

02. Overview
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Figure 1

133.366
Number of
Brazilians that
cruise outside of
Brazil in 2014

R$ 267.2
million
Revenue
Generated

Cruise lines operating in Brazil sold a total of 133,366 passengers to cruise in international waters in 2015, 3.7% less than in 2014,
which generated R$ 267.2 million in revenue (4.2% more that in 2014).
Between the seasons 2004/2005 and 2010/2011, there was a considerable increase in the number of ships and cruisers, which
demonstrates the importance of cruises in the domestic market. However, this evolution ceased and negative results were
registered until 2014/2015 season. For the current season, which ended in May , 552,091 cruise passengers (0.4% more than in
the previous season) traveled on 10 ships along the Brazilian coast, which generated R$ 752.7 million in revenue (a result that
represent an increase of 0.7% compared to 2014/2015 season).
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Despite the reduction in the number of ships and passengers during the last years, the number of cruisers last season increased.
The number of ships was the same from last season. Middle Class Brazilians are looking more and more to spend their vacations
onboard cruise ships due to the convenience and opportunity to visit different cities at the same time and the cost benefit of this
type of travel.

Graphic 1
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Graphic 2

Source: FGV/CLIA BRASIL

2007/2008

2008/2009

2009/2010

2012/2013

2013/2014

2014/2015

552,091

549,619

596,532

2011/2012

732,163

2010/2011

521,983

396,119

300,017
2006/2007

805,189

2005/2006

792,752

2004/2005

225,178
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720,621
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2015/2016

02. Overview
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Despite the reduction in the number of ships since 2011/2012 season and the consequent reduction in the number of passengers,
last season registered an increase in the number of passengers,mostly explained by the increased amount of short itineraries and
ship’s capacity. Comparing the average number of passengers per ship between 2015/2016 season and 2010/2011 season, we
can see an increase of 39,3%.

Graphic 3

2010/2011

2011/2012

2012/2013

2013/2014

2014/2015

55,209

48,811

47,364

2009/2010

54,962

2008/2009

54,230

2007/2008

32,624

28,294

27,274
2006/2007

39,638

2005/2006

40,035

2004/2005

25,020

23,238

AVERANGE OF CRUISE PASSENGERS PER SHIP

2015/2016

Source: FGV/CLIA BRASIL

Port of Santos remains the primary turnaround port in the country, followed by the port of Rio de Janeiro.There are also other
important and popular ports of call in the country, such as Salvador (Bahia), Búzios (Rio de Janeiro), Ilhabela (São Paulo).
Destinations always benefit from cruise ships in various ways, for example, an increased flow of tourists in the cities, stimulation
of local economy and surrounding areas, job creation, stimulation of inbound foreign exchange and promotion of the destination
on both domestic and international levels.
These benefits depend on the following factors:
TYPE OF PORT (TURNAROUND AND TRANSIT);
TIME OF TRIP (BEGINNING, MIDDLE OR END);
TIME SPENT AT A PORT OF CALL;
NUMBER OF STOPOVERS ALONG THE ROUTE;
EXISTING INFRASTRUCTURE AT THE DESTINATION TO MEET THE NEEDS OF THE SHIP AND HER PASSENGERS.
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ORIGIN OF
SUPPLIES
Regarding the origin of supplies for ships in cabotage sailing during 2015/2016 season, approximately
63% of provisions are coming from the national industry, mainly from Rio de Janeiro and Santos. The
37% remainder come from abroad (mostly from USA and Europe).

POSITIVE FACTORS FOR
BUSINESS GROWTH
Cruise lines participating on this survey pointed the factors that have a positive impact on the business
evolution, which are: more affordable prices, financing possibilities when purchasing packages and the
cost-benefit of the product since it is a complete vacation option that gives the opportunity to visit
several countries and/or cities on the same trip with an offering of entertainment for all ages.

HINDRANCES FOR GROUTH
OF THE SECTOR
Cruise Lines participating in this edition of the study pointed out the following factors as major
constraints to the growth of the sector, in order of importance: high operating costs (ports, fees and
pilotage), lack of adequate port infrastructure (piers, bathymetry and others), tax burden, regulations
(labor, visas, trade unions, environmental requirements, etc.), bureaucracy, lack of new destinations
and unfavorable economic and political context.

02. Overview

| 11

The four Cruise Lines acting in Brazil during the 2015/2016 season accounted
for a total of 10 ships representing an availability of 31,299 beds. Taking into
account the number of sailings carried out (186) during this period with a total
of 788 calls, the total o beds offered during the season was 558,961.
Figure 2
CRUISE LINES OPERATING IN BRAZIL 2

SHIP

MSC
ARMONIA

MSC
MAGNIFICA

MSC
LIRICA

MSC
SPLENDIDA

MSC
POESIA

2,679

3,223

2,119

4,363

3,223

COSTA
PACIFICA

COSTA
FASCINOSA

3,780

4,910

BEDS

SHIP

BEDS

SHIP

RHAPSODY
OF THE SEAS

2,416
BEDS

EMPRESS

SOVEREIN

1,853

2,733

SHIP

BEDS

2 Data reported by the companies to the FGV
team, in the survey conducted in 2016.
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Economic Impacts of
Cruise Ships in Brazil

DYNAMICS OF THE
ECONOMIC IMPACTS
OF CRUISE SHIPS

Number of cruises and
flow of passengers
along the Brazilian coast

Having already been established as an important segment

During the 2015/2016 season, there were 10 ships operating

of the tourism industry, cruises have a significant economic

along the Brazilian coast. These ships transported around

impact on a local and national levels, as it is extended beyond

552,091 passengers, of which approximately 457,286 were

port cities. These economic impacts, divided into direct,

Brazilians (corresponding to 83% of the total of passengers)

indirect and induced spending are generated by passengers,

and 94,805 were foreigners (17%). These figures show how

crewmembers and cruise lines.

cruises contribute to domestic tourism.

Direct impacts are those of tourism expenditure values minus

According to the latest data from the Ministry of Tourism

the value of imports necessary to provide these goods and

Statistical Yearbook (2016 - base year 2015), one can observe

services. The direct impact is likely to be less than the value of

an overall decrease of 14.8 % in the number of international

tourist spending. Establishments that receive direct tourism

tourist arrivals by sea when comparing 2015 with 2014.

expenditure also need to buy products and services from

During the same period, however, one can observe an

other sectors of the local economy, these are the indirect

decrease of 1.8% in foreign tourist arrivals by air or ground.

impacts, such as hotels that buy the food and beverage

Such international arrivals have a direct impact on the influx

services. While having the direct and indirect impacts,profits

of foreign currency into the country.

are revert to local residents in the form of wages, commission,
rents and others, these are the induced impacts.
Among cruise line expenditures we can wages paid, food

Foreigners passengers

94,805

marketing expenses and others.

Average cruise ticket price

R$ 2,250.00

As for the expenditures of passengers and crewmembers

Average travel time

6 days

and beverage (supplies), water and waste, fuel, travel agents
and tour operators commissions, port charges, taxes, and

at the ports, the economic impact encompasses purchases
of sightseeing tours, souvenirs, food, beverages and
transportation.
According to the cruises lines acting in Brazil, the average
cruise ticket price was R$2,250.00 (average spent per
passenger with the purchasing of the cruise) and the average
time of the itineraries was 6 days.

03. Economic Impacts of Cruise Ships in Brazil

IMPACTS OF THE CRUISE INDUSTRY
TO THE BRAZILlAN ECONOMY
The Following Figures illustrate the economic activities impacted by the cruise industry.

Figure 3
ECONOMIC IMPACT
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Economic Activity in the
Cruise Industry in Brazil
2015/2016

3

Total economic impact (direct, indirect and induced) from the cruise lines, passengers
and crewmembers was of R$1.911 billion. Of this, R$ 798 million were generated
by the cruise lines with fuel, port charges and taxes, provisioning, commissioning
of travel agents and tours, water and waste, wages and also expenditures with
marketing initiative and local offices. The remainder R$ 1.113 were expenditures from
passengers and crewmembers in the different ports of call and turnaround ports.

Graphic 4
TOTAL IMPACT OF THE CRUISE INDUSTRY
(cruise lines and passengers) on the Brazilian
economy during 2015/2016 season – (R$)
Passengers and
Crewmembers

Cruise Lines

R$ 1.113 billion
(58%)

R$ 798 million
(42%)

R$ 1.911
billion

Source: FGV/CLIA BRASIL

3 Since the objective of this study is to evaluate the impact of cruises on the Brazilian economy and on port cities, the values of packages purchased
by cruise passengers were not considered, even though a portion of these funds is used to pay foreign ships.

04. Economic Activity in the Brazilian Cruise Sector

ECONOMIC IMPACT
OF CRUISE LINES
The direct economic impact generated by cruise lines during 2015/2016 season was approximately
R$ 367 million, indirect R$ 127 million and induced R$ 304 million, totaling R$ 798 million. The cruise
lines expenses with fuel was the largest generator of economic impact totaling approximately R$
304 million of direct impacts, indirect and induced, followed by food and beverage R$ 204 million
of direct impacts, indirect and induced; port charges and tax expenses totaled R$ 127 million direct
impact; commissions R$ 64 million direct impact; marketing and other expenses, R$ 40 million; water
and waste, R$ 32 million direct impacts, indirect and induced; and finally wages, R$ 26 million.

Graphic 5
TOTAL IMPACT OF CRUISE LINES ON THE BRAZILIAN ECONOMY, by type of
expenditure 2015/2016 season (in millions of R$)

304

Fuels

204

Food and beverage suppliers

127

Ports charges and taxes

64

Commisions for tour operators and travel agencies

Marketing and other expenses
Water and waste
Wages paid

Source: FGV/CLIA BRASIL

40
32
26
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ECONOMIC IMPACT
OF PASSENGERS AND CREWMEMBERS
The total impact (direct, indirect and induced) of passengers and crewmembers reached R$ 1.113
billion during 2015/2016 season. The primary activity was food and beverage, which generated an
economic impact of nearly R$ 350 million. In addition, R$ 343 million was spent on retail stores; R$
178 million on transportations before or after the cruise; R$ 141 million on sightseeing tours; R$ 66
million on transportations during the cruise (in ports of call) and R$ 36 million on lodging before or
after the cruise.
With regard to the economic impact of passengers and crewmebembers, domestic passengers
accounted for 77% of impact, while crewmembers and international passengers were responsible
for 23% of the total impact.

Graphic 6
DIRECT AND INDIRECT IMPACTS OF PASSENGERS AND CREW IN THE
BRAZILIAN ECONOMY, by type of expenditure – 2015/2016 season – (in millions of R$)

350

Food and beverage

343

Retail stores

178

Transportation before and/or after de cruise

141

Sightseeing tours

66

Transportation during the cruise
Lodging before or after the cruise

36

Source: FGV/CLIA BRASIL

Considering the total number of calls, of passengers
and crewmembers and the total economic impact
(direct, indirect and induced) generated by these, the
total generated per passenger in each city scale is
approximately R$

466.49.

04. Economic Activity in the Brazilian Cruise Sector
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JOB
CREATION
Significant impacts on job creation were generated by the cruise

The cruise industry generated

lines and passengers, as well as by passengers while touring the

30,884 jobs in the Brazilian

ports of call and cruise lines in various cities (port or non-port cities)
throughout the country.
With the assistance of “multiplier effects”, that were used to

economy during 2015/2016 season,

5.6%

less than in 2014/2015.

capture the totality of these effects, this study developed a model
to measure economic impact based on an Input-Output Table (MIP)
from the Brazilian Geography and Statistics Institute (IBGE). The
model represents the Brazilian economy as 55 economic activities,
110 product categories and 10 income/consumption profiles of the
population. The model estimates the total impact (direct, indirect
and induced) of activities related to cruises on employment, income,
consumption, tax revenues, and national productions.
In 2015/2016 the cruise industry generated 30,884 jobs in the

30,884
jobs

Brazilian economy, which representes a reduction of 5.6% when
compared to the result recorded in 2014/2015. Of the total jobs
created by the sector, 2,497 were crewmembers (0.7% higher than
the result recorded during 2014/2015 season) and various other
28,387 jobs, direct, indirect and induced form (-6.1%), motivated
by spending tourists in the ports of call and embarkation/

Ship crewmembers

disembarkation, in addition to what was generated in the production
chain to support the sector.

4 Induced impacts started to be calculated only in
this edition of the study.

Direct and indirect jobs
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Profile and Travel Habits of
Brazilian and Foreign Passengers

According to the results of this study, the most influential fac-

Other important factors that influence the decision to travel

tor in deciding whether or not to purchase a cruise trip is the

by cruise are the recommendation from friends and family,

experience of traveling on a transatlantic. The date and time

followed by the date and time of year for the travel. Regard-

of year for the trip are also influential factors.

ing frequency, 65.2% of passengers reported being on their
first cruise. Additionally, the majority of passengers (more

It is also important to mention that, the destinations offered

precisely 86.7%) surveyed that would like to travel by

on a certain cruise are considered an important factor into the

cruise again.

decision making process of tourists.

The majority of passengers (more
precisely 86.7%) surveyed that would
like to travel by cruise again.
Graphic 7
DESIRE TO TRAVEL BY CRUISE AGAIN

8.8%
4.5%
Yes, along the Brazilian coast

22.3%
28.6%

Yes, to international
destinations

86.7%

Yes, to Brazilian and
international destinations

35.8%

Yes

Source: FGV/CLIA BRASIL

No

Don’t know

05. Profile and Travel Habits of Brazilian and Foreign Passengers
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When it comes to returning to the destination, 82,8% of the

destination that receives the cruise ships (results from the

surveyed passengers would like to return to the destinations

survey performed in 2014).

visited which indicates that positive exposure of the

Graphic 8
WOULD LIKE TO RETURN TO DESTINATION
14.5%
2.7%

82.8%

Yes

No

Don’t know

Source: FGV/CLIA BRASIL

As for transit ports, the study found that 90.8% of passengers

More than half of the surveyed passengers, 68.7% to be

surveyed disembarked the ship during at least one port of call

specific, would like to take a cruise along the Brazilian coast

on their trip. On average, each passenger left the ship two

during the off-season. When asked about preference for type

times during the cruise.

of trip, 62.8% indicated that they would not substitute a
cruise for a stay at a luxury resort or hotel.

Graphic 9

Graphic 10

AVAILABILITY TO TAKE A CRUISE DURING
OFF-SEASON

Would you replace a cruise trip for a
stay in a resort or luxury hotel?
8.2%

6.7%

29.0%

24.6%
68.7%

Yes

No

Don’t know

62.8%

Yes

No

Don’t know

Source: FGV/CLIA BRASIL

Source: FGV/CLIA BRASIL

With regards to the origin of passengers, 90.1% reside in

Generally, tourists travel with other people (97.4% indicated

Brazil, with the majority of passengers coming from the

traveling with at least one other person). Most frequently,

state of São Paulo (48.2%), followed by those from the

passengers travel with their parents or children (31.9%), with

state of Rio de Janeiro (21.5 %) and the state of Paraná

friends (31.2%) and with their spouse or partner (28.9%).

(4.3 %). Among foreigners (9.9% of total passengers), the

Additionally, most passengers are university graduates (49.3

majority reside in Argentina, 85.7% to be precise. As for the

%). Of those passengers surveyed, 32.9% have a monthly

profile of passengers, 57.1% were female and, therefore,

family income in the range from R$ 2,501.00 to R$ 5,000.00

42.9% were male. With regards to marital status, 64.8%

and 32.5 % have a monthly family income in the range from

were married. Even in the age range of 25 to 34 (23.0% of

R$ 5,001.00 to R$ 10,000.00.

total passengers),the majority of passengers were married.
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Figure 4

Profile of Brazilian tourists who traveled by
cruise during 2014/2015 season
Gender

Marital status
5.0%
5.4%
24.7%
56.5%

43.5%

56.5%

64.9%

Female

Married

Female

Male

Single

Age group

64.9%

Married

Widow

Divorced

Education level
0.6%

8.7%

8.3%

2,4%

4.7%

10.2%
20.0%
23.2%

23.2%

33.6%

61.7%

between 25 and
34 years old

20.9%

18.9%

48.5%

College degree
or higher

18 to 24 years

25 to 34 years

35 to 44 years

Elementary school

Hight School

College

45 to 54 years

55 to 64 years

65 years and up

Post-Graduate

Masters

Doctorate

Traveled with company

Income Level

1.6%
4.3%
2.4%

17.4%
17.6%
28.7%

30.9%

33.1%

32.1%

33.1%

Traveled with
parents/children

R$ 2,501 to
R$ 5,000

32,1%

31.9%

Traveled alone

Spouse/partner

Parents/children

R$ 2,500 or below

From 2,501 to 5,000

Friends

Group

Other

From 5,001 to 10,000

Above 10,000

Multiple anwser question

05. Profile and Travel Habits of Brazilian and Foreign Passengers

Primary occupation

State of residence

4.1%

7.9%

3.1%

1.9%

3.1%
3.3%
4.6%

17.6%
40.8%

4.7%
52.8%

52.8%

40.8%

23.6%

Reside in
São Paulo

14.0%

Employees of public

18.5%

private companies

São Paulo

Rio de Janeiro

Paraná

Rio Grande do Sul

Santa Catarina

Other

Minas Gerais

Employee

Self-Employee

Employer

Pensioner

Studant

Other

First cruise

Retired

Stopovers
6.2%

36.2%
63.8%
93.8%

63.8%

93.8%
Left the ship at least in one port of call

FIRST CRUISE
Yes

No

Yes

No

Do you plan to take another cruise?
7.6%
3.6%
23.6%

88.8%

29.6%

Yes, to international
destinations

88.8%

INTEND TO TAKE
Another cruise

35.6%

Yes

No

Don’t know

Yes, on the Brazilian
coast

Yes, to domestic or
international destinations
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Opportunities and
Limitation Factors
OPPORTUNITIES

are then created during the high season as a result. This
phenomenon takes place especially in port terminals and port
cities in all aspects (retail, bars and restaurants, reception

As highlighted in this study, the impact of cruises extends

staff, transportation and tourist attractions), which affects

beyond economic impacts. Below, various opportunities and

the entire chain of local services.

challenges to the industry are presented, which illustrates
what companies already indicated in previous seasons.

In Brazil, according to cabotage law, the Ministry of Labor

CRUISE TRAVEL ADVANTAGES

determines that vessels staying more than 45 days on the

The segment, which already has its market of the upper
classes consolidated, is increasingly sought by Brazilian middle
class, who choose to carry out a cruise trip for convenience,
opportunity to visit several destinations in a single trip and
mainly by cost benefit (where it has lodging, transportation,
food and leisure). Another important factor in the increased
demand for cruises are the payment terms, increasingly
facilitated by cruise lines.

EXPOSURE AND PROMOTION OF TOURIST DESTINATIONS
Some destinations in the southeast and northeast of Brazil

Brazilian coast must have crewmembers composed of at least
25% Brazilian. Since the base salary aboard cruise vessels is
higher than the Brazilian average salary, young people are
training in the tourism field (such as improving their abilities
in foreign languages, for example) in order to compete for
these highly competitive jobs. There are people who already
possess experience in areas such as hospitality, front desk,
housekeeping and bartending, among others, who wish
to compete for these jobs. It is noteworthy that the cruise
environment encourages intercultural exchange among
crewmembers of different nationalities, improvement of
vocational skills, and opportunities to work abroad.

are included in the cruise ships catalogs offered by travel
agents in Brazil and abroad. It is worth noting that thousands
of passengers and crewmembers leave the ship while in
Brazilian ports and visit these cities each season. Such visits
are an important influence on the tourists’ decisions to return
to these destinations in the future and to promote these
destinations via “word of mouth” marketing, beyond the
spontaneous disclosure that happens from social media where
people share pictures and comments about their experiences.
As such, it is up to these destinations to take advantage of this
opportunity and have at their disposal products and services
that can be offered to tourists during their stay in these cities.

JOB CREATION

ACTIVITY IN THE SUPPLY AND SERVICES CHAIN
Major purchases for the provisioning of cruises are related
to the purchase of fuel and oil products (lubricants, oils, and
others), corporate purchases (office supplies, computers,
etc.), technical purchases (engine parts, carpets, etc.), and
hotel purchases (food, beverages, and items for general
consumption). Cruise ships also purchase perishable food and
grocery items in Brazil.
On ships, there are two types of management: hotel operations
and maritime operations. Each follows international standards
of quality and operational safety. A perfect understanding
of such requirements by Brazilian companies is essential for

Job creation, as an impact of the cruise industry, is greater

them to be able to become providers of supplies and services

than jobs created by regional travel agencies, marketing and

for cruise lines.

customer service operations for the cruise industry. Jobs

06. Opportunities and Limitations

| 23

LIMITATIONS
As addressed in this study, there are some limiting factors in

Among the critical points studied at port terminals, special

regards to the growth of the cruise industry. Listed below are

attention should be paid to the following: lack of division be-

a few of these factors:

tween passenger and cargo terminals; problems with logistics, such as access to transportation for sightseeing tours and

OPERATING COSTS
An important limiting factor for cruise lines is higher taxation
rates. The rates charged by Brazilian ports raise the final
price of the cruise, especially when compared to other
international cruises, such as those offered in the Caribbean,
where the fees and taxes are lower. Examples of those taxes
are the costs associated with overnight rates, pilotage, and
also the head tax.

INFRASTRUCTURE OF BRAZILIAN PORTS

transportation to airports, dredging and obstacles as parts
and reduced maneuvering areas; difficulty for passengers to
retrieve their luggage; lack of information about mooring the
ship; information panels and signage within the ports; food
and beverage infrastructure; and general commerce, among
others.

AGENTS INVOLVED IN THE OPERATION
In order for Brazil to receive cruise ships along its coastline
and in its ports, there are countless actions, regulations and

Most Brazilian ports do not have adequate infrastructure to

controls that must be followed by the cruise lines and by vari-

receive the number of tourists and number of ships expected

ous different entities and agencies in the country. The exist-

in the high season. The port system needs changing and needs

ence of different stakeholders in the operation, each with

public and private investments. Such changes are especially

their own respective responsibilities and duties, contributes

needed in passenger terminal, infrastructure for berthing,
and general services.
It is also worth noting that some of the destinations offered have no harbor for the berthing of vessels, so the
use of priva te docks and marinas is required. In most ports,
there is also no differentiation between cargo terminaIs and
passenger terminals.

Figure 5
AGENCIES INVOLVED IN THE OPERATION

to a costly, slower, and more bureaucratic process. The figure
below identifies each of the agencies involved as well as their
responsibilities.
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